Kamal Aouf — Project Manager i@

Date of Birth : January 21, 1951

Current Position : Project Manager

Education : B.Sc. in Civil Engineering, Cairo University, 1974
Memberships : Consultant Engineer (project management division,

Egyptian Engineering Syndicate), 1993
Member of the Egyptian Engineering Syndicate.
Languages : Arabic - English (fluent)

Contacts : Email : kamal_aouf@bect.net

Key Qualifications

Eng. Kamal divided his activities between construction engineering field and Contract management
consultancy. He has got an experience in construction field for more than 44 years including using
several types of construction methods (buildings, hotels, resorts, hospitals, tunnels, etc.., as well as a
wide experience in professional correspondence with client, contractors control price analysis,
preparing & reviewing B.0.Q, time schedules, monthly requirements, cost analyses, owner statements
and contracts.

Responsibilities & Achievements
=  Revision of execution drawings, specification and tender documents.
= Coordination and management of the detailed design tasks.
= Responsible for administrative and financial management of the project.
= Review project invoices, claims and variations.
=  Review the work progress and prepare work progress report.
®  Financial monitoring and control.
= Qversee projects from the start through to completion.
=  Ensuring that work is completed on time and within its budget.
= Review all the surveyed quantities for each item.
= Implement the risk management process, review risk register and check risk controls.
= Contact with the Client.

= Coordination for all the project components (civil, arch, str, electrical, mechanical, environmental,
QA/QC, etc.)

= Preparation of projects time schedule.
= Coordination between different engineering categories.
=  Value Engineering.

= Site supervision (execution & commissioning) as well as monitoring control.
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Employment Record & Projects History
From 2005 up to date : BECT — Bureau Egyptien de Conseils Techniques - Egypt

Position : Project Manager

Projects History:
* Leeds British Schools Icity, Egypt
Owner & Client: Egypt Learning Group

* Katamya Hospital, Egypt
Owner & Client: Katamya Clinic for Medical services

* Cleopatra Mall, Egypt
Owner & Client: Eldorado Ceramic and Sanitary Ware

* Cosmos Village, Egypt
Owner & Client: Ministry of Education

* Wadi Jazan Resort, KSA
Owner & Client: General Electric (GE)

* Lazik Hospital, Egypt
Owner & Client: Retina Consultancy Center

* Half Moon Bay, KSA
Owner & Client: Municipality of Eastern Region

* Family Park, Egypt
Owner & Client: Ministry of Education

* UTOPIA Pharmaceutical Factory, Egypt
Owner & Client: UTOPIA Pharmaceuticals

* Kozzika Metro Workshop Project, Egypt
Owner & Client: National Authority for Tunnels (NAT)

* PGESCo Extension Office Building, Egypt
Owner & Client: Power Generation Engineering & Service Company

* Port Said Tunnels under the Suez Canals, Egypt
Owner & Client: National Authority for Tunnels

* Office Building of The French Embassy Economic Mission, Egypt
Owner & Client: French Embassy

* NAT Office Complex, Egypt
Owner & Client: National Authority for Tunnels
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GIG Office Building, Egypt
Owner & Client: Arab Misr Insurance Group

Renovation of Yogurt Production Building, Egypt
Client: Best Cheese Company — Nestlé

Royal Norwegian Embassy administration Building, Egypt
Client: Royal Norwegian Embassy

Madinaty Mall, Egypt
Client: Talaat Mostafa Group

Six Paper and Wood Factories, Egypt
Owner & Client: Ministry of Education

Six Factories for Led Lamps & Solar cells, Egypt
Owner & Client: Ministry of Education

From 2000 to 2005 : Different Consulting Firms

Position : Project Management Consultant

%

Kabreet Resort, Egypt
Owner & Client: Ministry of Defense /Air Force

Ministry of Civil Aviation Medical Center, Egypt
Owner & Client: Ministry of Civil Aviation

From 1989 — 1999 : Mediterranean Contracting Company

Position : General Projects Manager

Hurghada Marriott, Egypt
Owner & Client: El shark Touristic Company

Hurghada Sindbad Resort Extension, Egypt
Owner & Client: Sindbad Touristic Company

Hurghada Alla Eldeen Resort, Egypt
Owner & Client: Sameh Hewedak

Hurghada Arabia Resort Extension, Egypt
Owner & Client: EImohmady Hewedak

Hurghada Sindbad Condminum Resort, Egypt
Owner & Client: Sindbad Touristic Company

Hurghada Palm Beach, Egypt
Owner & Client: Misr El Kuwait Touristic Company
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* Hurghada El-Jabal Resort, Egypt
Owner & Client: Misr El Kuwait Touristic Company

* Cairo Kato Building, Egypt
Owner & Client: Kato Company for Development

From 1984 to 1989 : ASA Consultants

Position : Project Resident Engineer

Projects History:
* El-Obour Towers, Egypt
Owner & Client: Military Officers Association

From 1981 to 1983 : The Consulting Center, Saudi Arabia

Position : Project Resident Engineer

Projects History:
* Supervising ABHA Hospital Project, Egypt
Owner & Client: Ministry of Health

From 1980 to 1981 : ICON Company

Position : Head of Technical Office

* Tenders Studding
* Project Planning and Setting Time Schedule
* Establishing of Cash Flow Statements

* Calculating Material Consumption

From 1979 to 1980 : Attiki S.A. Greek Co. Cairo Branch

Position : Site Manager

Projects History:
*  Agha Khan Towers, Egypt
Owner & Client: Arab Contractors for Investment

From 1975 to 1979 : Egyco Co. Cairo

Position : Site Engineer

Projects History:
* Residential Buildings, Egypt
Owner & Client: Ministry of Housing
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* Semi Embeded Warehouse, Egypt
Owner & Client: Ministry of Defence

Computer Skills :

* AutoCad
* Primavera

* Microsoft office (Word, Excel, PPT).
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